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FORWARD-LOOKING STATEMENTS
THIS PRESENTATION CONTAINS FORWARD-LOOKING STATEMENTS, AS THAT TERM IS DEFINED IN THE PRIVATE SECURITIES LITIGATION REFORM ACT OF 1995, CAN BE IDENTIFIED BY THE USE OF

FORWARD-LOOKING TERMINOLOGY SUCH AS “BELIEVES,” “PROJECTS,” “EXPECTS,” “MAY,” “ESTIMATES,” “SHOULD,” “PLANS,” “TARGETS,” “INTENDS,” “COULD,” “WOULD,” “WILL,” “ANTICIPATES,” 

“POTENTIAL,” “CONFIDENT,” “OPTIMISTIC,” OR THE NEGATIVE THEREOF, OR OTHER VARIATIONS THEREON, OR COMPARABLE TERMINOLOGY, OR BY DISCUSSIONS OF STRATEGY, OBJECTIVES, 

ESTIMATES, GUIDANCE, EXPECTATIONS AND FUTURE PLANS. FORWARD-LOOKING STATEMENTS CAN ALSO BE IDENTIFIED BY THE FACT THESE STATEMENTS DO NOT RELATE STRICTLY TO

HISTORICAL OR CURRENT MATTERS. THE FORWARD LOOKING STATEMENTS CONTAINED IN THIS PRESENTATION INCLUDE, WITHOUT LIMITATION, STATEMENTS RELATED TO: THE COMPLETION OF

THE PLANNED ACQUISITION, THE ANTICIPATED BENEFITS THEREOF AND THE CFPB LAWSUIT.

THESE FORWARD-LOOKING STATEMENTS ARE MADE TO PROVIDE THE PUBLIC WITH MANAGEMENT’S CURRENT EXPECTATIONS. ALTHOUGH THE COMPANY BELIEVES THE EXPECTATIONS

REFLECTED IN FORWARD-LOOKING STATEMENTS ARE REASONABLE, THERE CAN BE NO ASSURANCES SUCH EXPECTATIONS WILL PROVE TO BE ACCURATE. INVESTORS ARE CAUTIONED THAT SUCH

FORWARD-LOOKING STATEMENTS INVOLVE RISKS AND UNCERTAINTIES. CERTAIN FACTORS MAY CAUSE RESULTS TO DIFFER MATERIALLY FROM THOSE ANTICIPATED BY THE FORWARD-LOOKING

STATEMENTS MADE IN THIS PRESENTATION. SUCH FACTORS MAY INCLUDE, WITHOUT LIMITATION, RISKS ASSOCIATED WITH THE RECENT PUBLICLY ANNOUNCED LAWSUIT FILED BY THE CFPB 

AGAINST THE COMPANY, INCLUDING THE INCURRENCE OF MEANINGFUL EXPENSES, REPUTATIONAL DAMAGE, MONETARY DAMAGES AND OTHER PENALTIES, WITH ACQUISITIONS GENERALLY, 

SUCH AS THE INABILITY TO OBTAIN, OR DELAYS IN OBTAINING, REQUIRED APPROVALS UNDER APPLICABLE ANTI-TRUST LEGISLATION AND OTHER REGULATORY AND THIRD PARTY CONSENTS AND

APPROVALS; POTENTIAL VOLATILITY IN THE CAPITAL MARKETS AND IMPACT ON THE ABILITY TO COMPLETE THE PROPOSED DEBT FINANCING NECESSARY TO SATISFY THE PURCHASE PRICE; FAILURE

TO RETAIN KEY MANAGEMENT AND EMPLOYEES OF AFF; ISSUES OR DELAYS IN THE SUCCESSFUL INTEGRATION OF AFF OPERATIONS WITH THOSE OF THE COMPANY, INCLUDING INCURRING OR

EXPERIENCING UNANTICIPATED COSTS AND/OR DELAYS OR DIFFICULTIES; UNFAVORABLE REACTION TO THE ACQUISITION BY AFF’S MERCHANT PARTNERS, BANK PARTNER, CUSTOMERS, 

COMPETITORS, SUPPLIERS AND EMPLOYEES;

(CONTINUED ON NEXT PAGE)
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FORWARD-LOOKING STATEMENTS (CONTINUED)
THE RISKS, UNCERTAINTIES AND REGULATORY DEVELOPMENTS RELATED TO THE COVID-19 PANDEMIC, WHICH INCLUDE RISKS AND UNCERTAINTIES RELATED TO THE CURRENT UNKNOWN

DURATION OF THE COVID-19 PANDEMIC, THE IMPACT OF GOVERNMENTAL RESPONSES THAT HAVE BEEN, AND MAY IN THE FUTURE BE, IMPOSED IN RESPONSE TO THE PANDEMIC, INCLUDING

STIMULUS PROGRAMS WHICH COULD ADVERSELY IMPACT LENDING DEMAND, VACCINE MANDATES WHICH COULD HAVE AN ADVERSE IMPACT ON THE COMPANY’S ABILITY TO RETAIN ITS

EMPLOYEES, AND OTHER REGULATIONS WHICH COULD ADVERSELY AFFECT THE COMPANY’S ABILITY TO CONTINUE TO FULLY OPERATE, POTENTIAL CHANGES IN CONSUMER BEHAVIOR AND

SHOPPING PATTERNS WHICH COULD IMPACT DEMAND FOR BOTH THE COMPANY’S PAWN LOAN AND RETAIL PRODUCTS, LABOR SHORTAGES, THE DETERIORATION IN THE ECONOMIC CONDITIONS

IN THE UNITED STATES AND LATIN AMERICA WHICH POTENTIALLY COULD HAVE AN IMPACT ON DISCRETIONARY CONSUMER SPENDING, AND CURRENCY FLUCTUATIONS, PRIMARILY INVOLVING

THE MEXICAN PESO AND THOSE OTHER RISKS AND UNCERTAINTIES DISCUSSED AND DESCRIBED IN (I) THE COMPANY’S ANNUAL REPORT ON FORM 10-K FOR THE YEAR ENDED DECEMBER 31, 

2020 AND FILED WITH THE SEC ON FEBRUARY 1, 2021, INCLUDING THE RISKS DESCRIBED IN PART 1, ITEM 1A,  “RISK FACTORS” THEREOF,  AND (II) IN THE OTHER REPORTS FILED WITH THE

SEC, INCLUDING THE COMPANY’S QUARTERLY REPORTS ON FORM 10-Q FOR THE PERIODS ENDED MARCH 31, 2021, JUNE 30, 2021 AND SEPTEMBER 30, 2021. MANY OF THESE RISKS AND

UNCERTAINTIES ARE BEYOND THE ABILITY OF THE COMPANY TO CONTROL, NOR CAN THE COMPANY PREDICT, IN MANY CASES, ALL OF THE RISKS AND UNCERTAINTIES THAT COULD CAUSE ITS

ACTUAL RESULTS TO DIFFER MATERIALLY FROM THOSE INDICATED BY THE FORWARD-LOOKING STATEMENTS. THE FORWARD-LOOKING STATEMENTS CONTAINED IN THIS PRESENTATION SPEAK

ONLY AS OF THE DATE OF THIS PRESENTATION, AND THE COMPANY EXPRESSLY DISCLAIMS ANY OBLIGATION OR UNDERTAKING TO REPORT ANY UPDATES OR REVISIONS TO ANY SUCH STATEMENT

TO REFLECT ANY CHANGE IN THE COMPANY’S EXPECTATIONS OR ANY CHANGE IN EVENTS, CONDITIONS OR CIRCUMSTANCES ON WHICH ANY SUCH STATEMENT IS BASED, EXCEPT AS REQUIRED

BY LAW.
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NON-GAAP FINANCIAL INFORMATION
THE COMPANY USES CERTAIN FINANCIAL CALCULATIONS SUCH AS ADJUSTED NET INCOME, ADJUSTED DILUTED EARNINGS PER SHARE, EBITDA, ADJUSTED EBITDA, FREE CASH FLOW, 

ADJUSTED FREE CASH FLOW AND CONSTANT CURRENCY RESULTS AS FACTORS IN THE MEASUREMENT AND EVALUATION OF THE COMPANY’S OPERATING PERFORMANCE AND PERIOD-OVER-

PERIOD GROWTH. THE COMPANY DERIVES THESE FINANCIAL CALCULATIONS ON THE BASIS OF METHODOLOGIES OTHER THAN GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (“GAAP”), 

PRIMARILY BY EXCLUDING FROM A COMPARABLE GAAP MEASURE CERTAIN ITEMS THE COMPANY DOES NOT CONSIDER TO BE REPRESENTATIVE OF ITS ACTUAL OPERATING PERFORMANCE. THESE

FINANCIAL CALCULATIONS ARE “NON-GAAP FINANCIAL MEASURES” AS DEFINED UNDER THE SEC RULES. THE COMPANY USES THESE NON-GAAP FINANCIAL MEASURES IN OPERATING ITS

BUSINESS BECAUSE MANAGEMENT BELIEVES THEY ARE LESS SUSCEPTIBLE TO VARIANCES IN ACTUAL OPERATING PERFORMANCE THAT CAN RESULT FROM THE EXCLUDED ITEMS, OTHER

INFREQUENT CHARGES AND CURRENCY FLUCTUATIONS. THE COMPANY PRESENTS THESE FINANCIAL MEASURES TO INVESTORS BECAUSE MANAGEMENT BELIEVES THEY ARE USEFUL TO

INVESTORS IN EVALUATING THE PRIMARY FACTORS THAT DRIVE THE COMPANY’S CORE OPERATING PERFORMANCE AND PROVIDE GREATER TRANSPARENCY INTO THE COMPANY’S RESULTS OF

OPERATIONS. HOWEVER, ITEMS THAT ARE EXCLUDED AND OTHER ADJUSTMENTS AND ASSUMPTIONS THAT ARE MADE IN CALCULATING THESE NON-GAAP FINANCIAL MEASURES ARE

SIGNIFICANT COMPONENTS IN UNDERSTANDING AND ASSESSING THE COMPANY’S FINANCIAL PERFORMANCE. THESE NON-GAAP FINANCIAL MEASURES SHOULD BE EVALUATED IN

CONJUNCTION WITH, AND ARE NOT A SUBSTITUTE FOR, THE COMPANY’S GAAP FINANCIAL MEASURES. FURTHER, BECAUSE THESE NON-GAAP FINANCIAL MEASURES ARE NOT DETERMINED IN

ACCORDANCE WITH GAAP AND ARE THUS SUSCEPTIBLE TO VARYING CALCULATIONS, THE NON-GAAP FINANCIAL MEASURES, AS PRESENTED, MAY NOT BE COMPARABLE TO OTHER SIMILARLY

TITLED MEASURES OF OTHER COMPANIES.

PLEASE REFERENCE THE FORM 10-Q FILED ON 10/25/2021 FOR FURTHER EXPLANATION OF THESE NON-GAAP FINANCIAL MEASURES.
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• ON OCTOBER 28, 2021, FIRSTCASH ANNOUNCED THAT IT ENTERED INTO A DEFINITIVE AGREEMENT TO ACQUIRE AMERICAN FIRST FINANCE

INC. (“AFF” OR THE “TARGET”, AND TOGETHER WITH FIRSTCASH THE “COMBINED COMPANY”), WHICH WAS AMENDED ON DECEMBER 6, 
2021. TOTAL CONSIDERATION FOR AFF AT CLOSING IS APPROXIMATELY $922MM2, 3, 4, 5, REPRESENTING 10.1X LTM 9/30/21 ADJUSTED

EBITDA1 OF $92MM

– AFF IS A RAPIDLY GROWING, TECHNOLOGY-DRIVEN VIRTUAL LEASE-TO-OWN (“LTO”) AND RETAIL FINANCE PROVIDER FOCUSED ON

UNDERSERVED, NON-PRIME CUSTOMERS

– AFF GENERATED LTM 9/30/21 REVENUE AND ADJUSTED EBITDA1 OF $516MM AND $92MM (18% MARGIN), RESPECTIVELY

• THE COMBINATION OF FIRSTCASH AND AFF WILL CREATE A DIVERSIFIED REVENUE AND EARNINGS MIX IN THE RETAIL PAWN BUSINESS AND

POINT-OF-SALE PAYMENTS MARKET THAT LEVERAGES INTEGRATED TECHNOLOGY, DATA, E-COMMERCE, AND MOBILE CAPABILITIES

– PRO FORMA LTM 9/30/21 REVENUE AND ADJUSTED EBITDA1 OF $2,098MM AND $333MM (16% MARGIN), RESPECTIVELY

• THE ACQUISITION OF AFF WILL BE FINANCED WITH A COMBINATION OF NEW SENIOR UNSECURED NOTES AND NEW EQUITY

AMERICAN FIRST FINANCE TRANSACTION UPDATE

1. Adjusted EBITDA is a non-GAAP financial measure. See reconciliation of non-GAAP financial measures elsewhere in this presentation
2. Based on 8.05MM shares of common stock issued, $64.09 current share price, and $406MM cash consideration
3. A fixed $25MM working capital payment is payable at the end of 2022
4. Up to an additional $75MM contingent consideration payable based on the Company’s stock price performance through February 28, 2023. If the Company’s highest average stock price for any 10-day period before that 
date is at or more than $86.25 per share, no such contingent consideration would be due
5. Up to an additional $300MM of consideration is payable in the event AFF achieves certain performance targets through the first half of 2023
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COMPANY OVERVIEW

CORPUS CHRISTI, TEXAS USA
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PAWN STORES ARE NEIGHBORHOOD-BASED RETAIL

LOCATIONS THAT BUY AND SELL PRE-OWNED

CONSUMER PRODUCTS SUCH AS JEWELRY, 

ELECTRONICS, TOOLS, APPLIANCES, SPORTING GOODS

AND MUSICAL INSTRUMENTS, AND MAKE SMALL

CONSUMER PAWN LOANS

PAWN INDUSTRY

GROW REVENUES AND INCOME BY OPENING NEW

RETAIL PAWN LOCATIONS, ACQUIRING EXISTING

PAWN STORES IN STRATEGIC MARKETS AND

INCREASING REVENUE AND OPERATING PROFITS IN

EXISTING STORES

BUSINESS STRATEGY

PROVIDE A QUICK AND CONVENIENT LOCATION TO

BUY AND SELL VALUE-PRICED MERCHANDISE AND

OBTAIN SMALL SECURED CONSUMER LOANS, ALSO

KNOWN AS PAWN LOANS, TO UNBANKED, UNDER-

BANKED AND CREDIT-CHALLENGED CUSTOMERS

MISSION

FIRSTCASH IS A LEADING INTERNATIONAL OPERATOR OF PAWN STORES WITH OVER 2,800 RETAIL PAWN
LOCATIONS AND 16,000 EMPLOYEES IN 25 U.S. STATES, THE DISTRICT OF COLUMBIA AND FOUR
COUNTRIES IN LATIN AMERICA INCLUDING MEXICO, GUATEMALA, COLOMBIA AND EL SALVADOR

“ABOUT 53 MILLION U.S. ADULTS DON’T HAVE CREDIT SCORES. ANOTHER ROUGHLY 56 MILLION HAVE
SUBPRIME SCORES. SOME HAVE A CHECKERED BORROWING HISTORY OR HIGH DEBT LOADS. BUT OTHERS, BANKS

POINT OUT, JUST DON’T HAVE TRADITIONAL BORROWING BACKGROUNDS, OFTEN BECAUSE THEY ARE NEW TO
THE U.S. OR PAY FOR MOST EXPENSES WITH CASH”

— THE WALL STREET JOURNAL

FIRSTCASH AT A GLANCE
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66 123
282

595

906

2,085

2,473

2,748
2,826

1988 1989 - 1996 1997 - 2001 2002 - 2005 2006 - 2010 2011 - 2013 2014 - 2016 2017 - 2019 2020 2021

FIRST ACQUIRED STORE
SUITLAND, MD USA

FIRST STORE 1988
HALTOM CITY, TX USA

100+ STORES IN MEXICO
OVER 260 DE NOVO STORES OPENINGS

500TH LATAM STORE OPENED

DESPITE THE CHALLENGES OF 2020
LATIN AMERICA: 75 DE NOVO AND 40 ACQUIRED

DOMESTIC: 22 ACQUIRED IN TEXAS AND THE CAROLINAS

LONG-TERM BUSINESS PLAN IS TO GROW REVENUES AND INCOME BY OPENING NEW (“DE NOVO”) 

RETAIL PAWN LOCATIONS, ACQUIRING EXISTING PAWN STORES IN STRATEGIC MARKETS, DRIVING

SAME-STORE SALES, AND STRATEGIC ACQUISITIONS

FIRST STORES IN MEXICO
100TH DE NOVO STORE WORLDWIDE

500TH DE NOVO STORE OPENED
300+ TOTAL STORES IN MEXICO

CASH AMERICA MERGER: (OVER 800 U.S. STORES)
MAXI PRENDA ACQUISITION: (FIRST STORES IN

GUATEMALA & EL SALVADOR)

530+ STORE ACQUISITION
FIRST STORES IN COLOMBIA

As of Company’s 10/20/2021 press release 

FIRSTCASH HISTORY
AMERICAN FIRST FINANCE ACQUISITION:
(ENTRANCE INTO POS PAYMENTS MARKET)
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PAWN LOAN OVERVIEW

$76

$208

$0 $50 $100 $150 $200 $250

LATAM

U.S.

NON-RECOURSE LOANS FULLY COLLATERALIZED WITH PERSONAL PROPERTY

RETAIL SALES
TYPICAL MARGIN:

35% - 45%

PAWN SERVICE FEES
MONTHLY YIELD:

12% - 13%

CUSTOMER DOES NOT
REPAY LOAN OR FEE

CUSTOMER REPAYS
LOAN & PAWN
SERVICE FEE

~25% - 30% ~70% - 75%

CUSTOMER ENTERS STORE

WITH PERSONAL ASSET

~25% ~75%

SELLS ASSET TO
COMPANY

PAWN LOAN
(COLLATERALIZED WITH

ASSET)

TOTAL TRANSACTION TIME LESS THAN 15 MINUTES

TYPICAL PAWN TRANSACTION CYCLE

– TYPICALLY 30-TO-60-DAY TERM

– AVERAGE LOAN SIZE:

PAWN LOANS ARE SMALL AND AFFORDABLE
WITH A SHORT DURATION

– DESIGNATED ESSENTIAL BUSINESS IN MOST JURISDICTIONS

– COLLATERAL HELD IN SECURE BACKROOM OF STORE

– RAPID LIQUIDATION OF FORFEITED COLLATERAL THROUGH

PAWNSHOP RETAIL OPERATIONS

FIRSTCASH SERVES UNDERBANKED AND

CASH CONSTRAINED CONSUMERS

As of 9/30/2021
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DIVERSIFIED REVENUE STREAM
RETAIL SALES AND PAWN LENDING

PAWN FEES

29%

RETAIL SALES

67%

SCRAP JEWELRY SALES

4%

PAWN FEES

50%

SCRAP JEWELRY GROSS PROFIT

1%

RETAIL GROSS PROFIT

49%

$1.6B 
TOTAL REVENUE

$0.9B 
NET REVENUE

TTM results as of 9/30/2021
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JEWELRY ELECTRONICS TOOLS SPORTING GOODS MUSICAL INSTRUMENTS OTHER

PAWN COLLATERAL

INVENTORY

U.S. SEGMENT

PAWN COLLATERAL

INVENTORY

LATAM SEGMENT

PAWN COLLATERAL

INVENTORY

CONSOLIDATED

64% 32% 54%
15% 26%50%

52% 33% 46%
14% 25%50%

As of 9/30/2021

PAWN COLLATERAL AND INVENTORY COMPOSITION
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ESG: SUSTAINABILITY IS CORE TO FIRSTCASH
REPLACING TAKE → MAKE→ DISPOSE WITH BUY → USE→ RETURN

NEIGHBORHOOD-BASED STORES CONTRIBUTE TO

THE MODERN “CIRCULAR ECONOMY”

PAWNSHOPS PIONEERED
CIRCULAR ECONOMY

INVENTORY IS PRE-OWNED MERCHANDISE WHICH

IS SOURCED AND THEN RECYCLED WITHIN EACH

STORE’S GEOGRAPHIC NEIGHBORHOOD

EXTENDING LIFE CYCLE OF
CONSUMER PRODUCTS

LOCAL SOURCING OF PRE-OWNED GOODS

ELIMINATES CARBON FOOTPRINT OF

MANUFACTURING FACILITIES, DISTRIBUTION

CENTERS AND TRANSPORTATION SERVICES

SAVING WATER AND CARBON
EMISSIONS WITH NO PACKAGING
OR HAZARDOUS WASTE

BUY AND RESELL POPULAR CONSUMER PRODUCTS

IN A SAFE AND SECURE ENVIRONMENT FOR

EMPLOYEES AND CUSTOMERS

SAFE ENVIRONMENT
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CUSTOMER AND EMPLOYEE PROTECTIONS
— STRICT COVID-19 SAFETY PROTOCOLS

— ROBUST CONSUMER AND CORPORATE COMPLIANCE PROGRAMS

— PRIVACY AND DATA PROTECTION POLICIES

ESG: COMMITMENT TO SOCIAL RESPONSIBILITY

EMPLOYEE EMPOWERMENT
— EMPLOYEE-TRAINING PROGRAMS THAT PROMOTE CUSTOMER

SERVICE AND PROFESSIONALISM

— SPECIALIZED SKILL TRAINING PROGRAMS IN LENDING PRACTICES, 
MERCHANDISE VALUATION AND REGULATORY COMPLIANCE

— PROFIT SHARING, INCENTIVE AND BONUS PROGRAMS WHICH PAY
ON AVERAGE 4-5% OF GROSS PROFIT DIRECTLY TO EMPLOYEES

DIVERSE WORKPLACE

46%

54%

46%

54%

ALL EMPLOYEES MANAGEMENT
GLOBAL GENDER

WOMEN MEN

64%

36%

70%

30%

ALL EMPLOYEES MANAGEMENT
U.S. RACE & ETHNICITY

DIVERSE NON-DIVERSE

All Demographics as of 12/31/2020



COMPANY 
OVERVIEW
UNITED STATES

OVER 1,000 U.S. LOCATIONS IN 25 STATES

AND THE DISTRICT OF COLUMBIA

o OPERATIONS FOCUSED IN STATES WITH:
– GROWING POPULATIONS

– FAVORABLE DEMOGRAPHICS

– STABLE REGULATIONS

o SIGNIFICANT UNDERBANKED DEMOGRAPHICS

o CONTINUED OPPORTUNITIES FOR ACQUISITIONS IN EXISTING MARKETS

– HIGHLY FRAGMENTED INDUSTRY

– PRIMARILY ROLLUPS OF SMALL INDEPENDENT OPERATORS (1 TO 30 STORES)

FIRSTCASH INVESTOR RELATIONS 14

ATLANTA, GEORGIA USA



15

U.S. OPERATIONS — OVER 1,000 LOCATIONS

28

27 27
22

18

46

2018 2019 2020 YTD 2021

U.S. ACQUIRED STORES BY YEAR

NV

AK

WA

LA

UT NE

AZ

CO

TX

MO

OK

IL
IN OH

GAAL

FL

KY

TN
NC

VA

WY

SC

31

27

27

449

6

1

6
27

1

18

25

29

23

23 63

50

439

87

50

24 6

28

MD

29

DC
3

FORT WORTH, TX
FIRSTCASH HEADQUARTERS

RECENT U.S. ACQUISITIONS 1,087 RETAIL PAWN STORE LOCATIONS

— 46 PAWN STORES YEAR-TO-DATE 2021

✓ 28 STORES IN TX, 12 IN FL, 3 IN LA, 2 IN MS AND 1 IN AL

— 22 PAWN STORES IN Q4 OF 2020

✓ 12 STORES IN TX, 9 IN NC AND 1 IN SC

2

MS

OCTOBER 18, 2021
ACQUIRED A CHAIN OF 18 PAWN STORES

IN THE U.S. GULF COAST REGION

OCTOBER 18, 2021
COMPANY’S FIRST TWO

LOCATIONS IN MISSISSIPPI

As of Company’s 10/20/2021 press release 
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PAWN RECEIVABLES LOAN ORIGINATIONS (TRAILING 30 DAYS)

U.S. SAME-STORE PAWN RECEIVABLES AND LOAN ORIGINATIONS
(COMPARED TO YEAR 2019)

LENDING TRENDS – UNITED STATES

CONTINUED RECOVERY IN Q4; NOMINAL IMPACT

FROM ADVANCED CHILD TAX CREDIT PAYMENTS

12
/0

5/
21

Q1 2020 Q2 2020 Q3 2021Q4 2020 Q1 2021 Q2 2021Q3 2020

CARES ACT — 1ST ROUND OF STIMULUS

$1,200 PER ADULT / $500 PER CHILD
CRRSAA ACT — 2ND ROUND OF STIMULUS

$600 PER ADULT / $600 PER CHILD

AMERICAN RESCUE PLAN — 3RD ROUND OF STIMULUS

$1,400 PER ADULT / $1,400 PER CHILD

ADVANCED CHILD TAX CREDIT

PAYMENTS — BEGAN JULY 15, 2021

U.S. TOTAL PAWN RECEIVABLES
($ IN MILLIONS)



17

• THE CFPB DOES NOT DIRECTLY REGULATE FIRSTCASH’S PAWN BUSINESS, WHICH IS PRIMARILY REGULATED AT THE STATE LEVEL IN THE U.S. 

– TRADITIONAL POSSESSORY, NON-RECOURSE PAWN LOANS ARE NOT SUBJECT TO THE CFPB’S SMALL DOLLAR LENDING RULE

– THE CFPB’S ABILITY TO REVIEW FIRSTCASH’S PAWN BUSINESS IS LIMITED AND DOES NOT INCLUDE THE ABILITY TO CONDUCT SUPERVISORY EXAMINATIONS OF

FIRSTCASH’S PAWN OPERATIONS.

• THE CFPB INITIATED A CIVIL ACTION IN A TEXAS FEDERAL DISTRICT COURT AGAINST FIRSTCASH ALLEGING VIOLATIONS OF THE MILITARY LENDING ACT (“MLA”) 

– FIRSTCASH BELIEVES THE CFPB’S INVESTIGATION OCCURRED AS PART OF A BROADER SERIES OF INVESTIGATIONS INTO MLA PRACTICES ACROSS THE FINANCIAL

SERVICES INDUSTRY

– WITH RESPECT TO INCLUSION OF FIRSTCASH, WE UNDERSTAND THE CFPB INVESTIGATION ORIGINATED FROM A SINGLE CUSTOMER COMPLAINT FROM 2019 
THAT WAS REMEDIATED

– CFPB ALLEGES APPROXIMATELY 3,600 TRANSACTIONS INVOLVING APPROXIMATELY 1,000 CUSTOMERS THAT MAY HAVE VIOLATED THE MLA BASED ON ITS

REVIEW OF TRANSACTIONAL DATA PROVIDED BY FIRSTCASH TO THE CFPB1

– THE ALLEGED 3,600 TRANSACTIONS MADE IN VIOLATION OF THE MLA AMOUNT TO 0.1% OF THE TOTAL TRANSACTIONS ABOUT WHICH INFORMATION WAS

PROVIDED TO THE CFPB AND THE CFPB HAS PROVIDED NO SUPPORT FOR ITS ALLEGATIONS

– FIRSTCASH HAS ROBUST COMPLIANCE POLICIES AND PROCEDURES DESIGNED TO ENSURE IT COMPLIES WITH THE MLA, AND REMAINS CONFIDENT THAT SUCH

POLICIES AND PROCEDURES ARE APPROPRIATE IN LIGHT OF ITS BUSINESS PRACTICES AND THE REQUIREMENTS OF THE MLA  

– THE CFPB’S CHARACTERIZATIONS OF FIRSTCASH AS A REPEAT OFFENDER ARE BASED ON VIOLATIONS COMMITTED BY AN ENTITY THAT WAS FULLY DIVESTED BY

CASH AMERICA TWO YEARS BEFORE THE COMPANY’S ACQUISITION OF CASH AMERICA IN 2016

– FIRSTCASH IS WILLING TO WORK WITH THE CFPB ON THIS MATTER TO THE EXTENT POSSIBLE TO REACH A FAVORABLE RESOLUTION, HOWEVER, IT INTENDS TO

VIGOROUSLY DEFEND ITSELF AGAINST THE CFPB’S ALLEGATIONS

• FIRSTCASH BELIEVES THE REGULATORY CLIMATE FOR ITS PAWN ACTIVITIES REMAIN STABLE AND VIABLE DESPITE THE CFPB’S LAWSUIT AGAINST IT AND INCREASED

ENFORCEMENT ACTIONS UNDER THE BIDEN ADMINISTRATION

REGULATORY RISK AND OUTSTANDING CFPB MATTER

1. CFPB alleges that these 3,600 transactions allegedly in violation of the MLA “are from only a limited period for which the Bureau currently has transactional data, and the stores from which they originated 
make up only about 10% of FirstCash’s nationwide pawn-loan operations.”



COMPANY 
OVERVIEW
LATIN AMERICA

OVER 1,700 LATIN AMERICA LOCATIONS IN

FOUR COUNTRIES

o LATIN AMERICA CONTINUES TO BE THE PRIMARY STORE GROWTH

VEHICLE

o SUBSTANTIAL INFRASTRUCTURE AND CASH FLOWS TO ACCOMPLISH NEW

ACQUISITIONS AND DE NOVO EXPANSION

o RUNWAY FOR CONTINUED STORE OPENINGS AND STRATEGIC

ACQUISITIONS IN MEXICO

FIRSTCASH INVESTOR RELATIONS 18

BOGOTA, COLOMBIA

MEXICO, GUATEMALA, COLOMBIA
AND EL SALVADOR
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FIRSTCASH LATAM GROWTH — REVENUE AND STORE COUNT
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STORE COUNT

38 41 45 52 89 75 49
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49

2015 2016 2017 2018 2019 2020 YTD 2021

DE NOVO OPENINGS ACQUISITIONS

STORE ADDITIONS BY YEAR

As of 9/30/2021. Presented constant currency results are non-GAAP financial measures and are calculated by translating 
2016, 2017, 2018, 2019 and 2020 amounts using the average exchange rate for the year ended December 31, 2015
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AFF OVERVIEW & ACQUISITION RATIONALE
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6.5K+
NATIONWIDE NETWORK

OF MERCHANT PARTNER
STORES & ECOMMERCE

PLATFORMS

50
STATE COVERAGE, 
INCLUDING D.C. AND
PUERTO RICO

4
TOP 4 PROVIDER

700+
TOTAL EMPLOYEES & 
REPRESENTATIVES

26
VERTICALS SERVED AND
GROWING, INCLUDING

FURNITURE AND

MATTRESS, APPLIANCES, 
JEWELRY, ELECTRONICS
AND AUTO PRODUCTS

AND REPAIR

$1.9B 
SALES FUNDED / 
ORIGINATED WITH

MERCHANT PARTNERS

SINCE INCEPTION

~20%
ECOMMERCE SOURCED
ORIGINATIONS

EXPECTED BY Q4 2021

2013
YEAR FOUNDED

~$350M
2020 REVENUE

$66M
2020 ADJUSTED

EBITDA1

~$500M
LTM 9/30/21 
REVENUE

$92M
LTM 9/30/21 
ADJUSTED EBITDA1

• FOURTH LARGEST PROVIDER OF POS 
PAYMENT SOLUTIONS TO UNDERSERVED
& UNDERPENETRATED RETAIL
CUSTOMERS IN THE U.S. 

• PRIMARY PRODUCTS:

－ LEASE-TO-OWN (“LTO”) 

－ RETAIL INSTALLMENT SALES

－ BANK LOANS

• OMNICHANNEL STRATEGY UTILIZING
SOPHISTICATED UNDERWRITING MODELS, 
RETAIL POS INTEGRATION, E-COMMERCE
AND MOBILE CAPABILITIES

• STRONG MERCHANT RELATIONSHIPS, 
PARTNERSHIPS WITH 10 OF TOP 50 
FURNITURE OPERATORS

• HEADQUARTERED IN DALLAS, TEXAS

AFF AT A GLANCE

1. Adjusted EBITDA is a non-GAAP financial measure. See reconciliation of non-GAAP financial measures elsewhere in this presentation
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UP TO $5,000 TYPICALLY

12-MONTH TERMS

EARLY

BUYOUT OPTION

ANNUALIZED

RETURN OF 2X+

• AMERICAN FIRST FINANCE OFFERS RETAIL TRANSACTION FINANCING OPTIONS IN THE FORM OF

－ LEASE-TO-OWN: MERCHANDISE IS OWNED BY AFF AND LEASED TO CONSUMER

－ RETAIL INSTALLMENT SALES: CONTRACT BETWEEN THE CONSUMER AND MERCHANT IN

EXCHANGE FOR GOODS & SERVICES

－ BANK INSTALLMENT LOANS: CLOSED END INSTALLMENT LOAN ORIGINATED BY PARTNER

BANK

• ALL THREE PRODUCTS ARE PRICED TO GENERATE SIMILAR YIELD

• ONLY ONE OF AFF’S PRODUCTS CAN BE OFFERED AT A GIVEN LOCATION

TECHNOLOGY-DRIVEN POINT-OF-SALE FINANCING SOLUTIONS FOR NON-PRIME
CONSUMERS PURCHASING DURABLE GOODS & SERVICES

60%

40%

LEASE-TO-OWN

RETAIL INSTALLMENT SALES &
BANK INSTALLMENT LOANS

ORIGINATIONS BY TYPE 1

1. TTM results as of 9/30/2021

AFF PRODUCT OVERVIEW
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2. PLATFORM BUILT FOR SCALE

－KEY INITIATIVES INCLUDING THE USE OF DATA ANALYTICS AND IMPLEMENTATION FOR AUTO DECISIONING SYSTEMS UNDERTAKEN SINCE 2015

－SIGNIFICANT SCALABILITY FOR GROWING NUMBER OF APPLICATIONS AND OUTSTANDING PORTFOLIO; AUTOMATED DECISIONS FOR OVER 93% OF APPLICATIONS

3. ATTRACTIVE AND FLEXIBLE BUSINESS MODEL

－CUSTOMER CENTRIC PRODUCT DRIVES REPEAT BUSINESS

－SHORT AVERAGE DURATION OF LEASES AND RECEIVABLES ENABLE MODEST CAPITAL REQUIREMENTS AND ABILITY TO SELF-FUND GROWTH

－A NIMBLE CREDIT BOOK ALLOWS AFF TO QUICKLY ADAPT TO CHANGING ECONOMIC AND CREDIT ENVIRONMENT

4. STRONG MERCHANT PARTNERSHIPS AND PIPELINE

－DIVERSIFIED ACROSS 26 VERTICALS

－CUSTOM POINT OF SALE INTEGRATIONS DRIVE STICKY RELATIONSHIPS AND MINIMAL VOLUNTARY MERCHANT CHURN

－STRONG DEAL PIPELINE OF $400 – 700MM INCREMENTAL ORIGINATION POTENTIAL IN 2022

5. ATTRACTIVE FINANCIAL PROFILE

－STRONG RISK ADJUSTED RETURNS AND CASH FLOW GENERATION

－HIGHLY PROFITABLE GENERATING $92MM LTM ADJUSTED EBITDA1

AFF BUSINESS HIGHLIGHTS

1. PROVEN PROPRIETARY UNDERWRITING PLATFORM SUPPORTED BY SIGNIFICANT DATA AND ROBUST ANALYTICS

－CENTRALIZED UNDERWRITING SUPPORTED BY DATA ANALYTICS

－2+ MILLION CUSTOMERS IN DATABASE

1. Adjusted EBITDA is a non-GAAP financial measure. See reconciliation of non-GAAP financial measures elsewhere in this presentation
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FACILITATES FIRSTCASH’S ENTRANCE INTO

LARGE AND GROWING POINT-OF-SALE

PAYMENTS MARKET

EXPANDS PRODUCT OFFERINGS

ENHANCING FIRSTCASH’S CORE PAWN

BUSINESS

LEVERAGES INTEGRATED TECHNOLOGY, 
DATA, E-COMMERCE AND MOBILE

CAPABILITIES TO ACCELERATE

OMNICHANNEL STRATEGY

PROVIDES SIGNIFICANT REVENUE AND

EARNINGS GROWTH OPPORTUNITY

CREATES OPPORTUNITY FOR

ADJUSTED EPS AND ADJUSTED EBITDA 
ACCRETION

STRONG CASH FLOW GENERATION TO

SUPPORT BALANCED CAPITAL ALLOCATION

PLANS, INCLUDING SHAREHOLDER

RETURNS

ACQUISITION RATIONALE
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TAPPING INTO A

$600B*
ADDRESSABLE MARKET

POSITIONING FIRSTCASH AS A LEADER IN HIGHLY COMPLEMENTARY MARKET FOCUSED
ON SIMILAR CUSTOMERS

• RETAIL POS FINANCING IS ONE OF THE FASTEST

GROWING PORTIONS OF THE FINANCIAL SERVICES

SECTOR

• FIRSTCASH HAS A PROVEN TRACK

RECORD IN RETAIL-BASED OPERATIONS

FOCUSED ON UNDERSERVED CONSUMERS
80% 
OF PAWN STORE
RETAIL SALES COME
FROM JEWELRY, 
ELECTRONICS AND
TOOLS

* Jefferies research estimate for Buy Now Pay Later addressable market; report dated 5/26/2021

ENTERING THE LARGE AND GROWING POS PAYMENTS MARKET
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ADDING NEW POS PAYMENT OPTIONS INCLUDING LTO AND AFF 
ORIGINATED RETAIL FINANCING TO EXISTING PAWN RETAIL
PAYMENT OPTIONS

AFF LTO CUSTOMERS CAN RETURN LEASED MERCHANDISE AT
FIRSTCASH PAWN LOCATIONS

LONGER TERM, FIRSTCASH EXPECTS TO EXPLORE OPPORTUNITIES
FOR POTENTIAL LTO AND RETAIL FINANCE PRODUCTS IN LATAM

SIGNIFICANTLY DIVERSIFYING FIRSTCASH’S BUSINESS AND

PROVIDING A NEW SOURCE OF REVENUE GROWTH

EXPANDED PRODUCT OFFERINGS ENHANCE FIRSTCASH’S CORE
PAWN BUSINESS

65%

24%

5%
6%

PAWN REVENUE LTO RENTAL FEES

INSTALLMENT INTEREST
INCOME

BANK INTEREST INCOME

PRO FORMA REVENUE (COMBINED
COMPANY)
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AFF’S INTEGRATED POS PAYMENTS TECHNOLOGY IS EASILY INCORPORATED INTO

ITS MERCHANT PARTNERS’ SYSTEMS

COMPELLING OPPORTUNITIES INCLUDE THOSE IN FURNITURE AND MATTRESSES, 
APPLIANCES, JEWELRY, ELECTRONICS AND AUTOMOTIVE PRODUCTS AND REPAIR

SERVICES

ADDITION OF ENHANCED TECHNOLOGY, DATA, E-COMMERCE AND MOBILE

CAPABILITIES POSITIONS FIRSTCASH TO CAPITALIZE ON GROWTH OPPORTUNITIES IN

EXISTING AND NEW PRODUCT AND SERVICE CATEGORIES

AFF CURRENTLY SUPPORTS NATIONAL NETWORK OF OVER 6,500 ACTIVE

MERCHANT PARTNER STORES AND E-COMMERCE PLATFORMS

LONGER-TERM FOCUS ON INTEGRATING DIGITAL PAYMENT OPTIONS IN FIRSTCASH

STORES

PROVIDING GREATER CONVENIENCE TO PAWN CUSTOMERS AND OPERATIONAL

EFFICIENCIES

ENHANCED TECHNOLOGY

INFRASTRUCTURE AND SKILLSET

TO MODERNIZE FIRSTCASH

BUSINESS AND ACCELERATE

OMNICHANNEL STRATEGY

ACCELERATING DIGITIZATION
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• LEASE-TO-OWN

– 48 STATES HAVE LEASE-TO-OWN LAWS. EACH STATE HAS ITS OWN UNIQUE SET OF STATE LAWS AND A DIFFERENT CONSUMER CONTRACT

FORM

– AFF OFFERS IN 44 STATES + DISTRICT OF COLUMBIA AND PUERTO RICO

– AFF HAS USED THE PROGRESSIVE FTC CASE AS A GUIDE TO CHECK ITS OWN PRODUCT

• RETAIL INSTALLMENT SALE AGREEMENT

– EACH OF THE 20 STATES WHERE THIS PRODUCT IS PURCHASED HAS ITS OWN UNIQUE SET OF STATE LAWS AND A DIFFERENT CONSUMER

CONTRACT FORM

– LICENSES ARE NOT REQUIRED IN EVERY STATE

– SIGNIFICANT ATTENTION IS PAID TO AREAS SUCH AS MLA; SCRA; EFTA & REG E; TCPA; TILA & REG Z; FCRA, REG V, & FACTA; 
OFAC; GLBA; FINANCE CHARGE START DATE ISSUES; MARKETING/ADVERTISING; AND STATE COLLECTION LAWS

• FINWISE BANK INSTALLMENT LOAN

– FINWISE IS A UTAH-CHARTERED BANK REGULATED BY THE FDIC AND UTAH DEPARTMENT OF FINANCIAL INSTITUTIONS

– PRODUCT IS LARGELY GOVERNED BY FEDERAL AND UTAH STATE LAW AND ONE CONSUMER CONTRACT FORM IS USED FOR ALL 36 STATES

– AFF IS REQUIRED TO BE LICENSED IN SOME STATES TO MARKET AND / OR SERVICE THE BANK LOANS, AND STATES CAN EXAMINE AFF IN
CONNECTION WITH THOSE LICENSES

REGULATORY OVERVIEW BY PRODUCT
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PRO FORMA FINANCIAL OVERVIEW

MERIDA, YUCATAN MEXICO
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PRO FORMA FINANCIAL OVERVIEW
$ IN MILLIONS

1. Adjusted EBITDA is a non-GAAP financial measure. See reconciliation of non-GAAP financial measures elsewhere in this presentation
2. Excludes purchases of store real property as the Company considers such purchases to be discretionary in nature and not required to operate or grows its pawn operations

REVENUE

ADJUSTED EBITDA1 (AS % OF REVENUE)

$1,032

$1,111

53.0% 53.0%

2020 LTM 9/30/21

NET REVENUE (AS % OF REVENUE)

CAPITAL EXPENDITURES2

$301
$333

15.4% 15.9%

2020 LTM 9/30/21

$42 $50

2020 LTM 9/30/21

$1,949

$2,098

2020 LTM 9/30/21
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PRO FORMA EBITDA RECONCILIATION
LTM

2020 9/30/21

NET INCOME $62.6 $96.8

INCOME TAXES 24.0 34.8

DEPRECIATION AND AMORTIZATION 108.2 128.2

INTEREST EXPENSE 54.0 54.5

INTEREST INCOME (2.0) (0.8)

EBITDA $246.8 $313.5

ADJUSTMENTS:

1. MERGER AND ACQUISITION EXPENSES 1.3 2.4

2. NON-CASH FOREIGN CURRENCY LOSS (GAIN) RELATED
TO LEASE LIABILITY 1.2 (1.9)

3. NON-CASH WRITE-OFF OF CERTAIN CASH AMERICA
MERGER RELATED LEASE INTANGIBLES

7.1 4.0

4. NON-CASH IMPAIRMENT OF CERTAIN OTHER ASSETS 1.9 -

5. LOSS ON EXTINGUISHMENT OF DEBT 11.7 -

6. CONSUMER LENDING WIND-DOWN COSTS AND ASSET
IMPAIRMENTS 0.1 -

7. AMORTIZATION OF PREMIUM RESULTING FROM THE
FAIR MARKET VALUE ADJUSTMENT TO FINANCE
RECEIVABLES

30.6 15.3

ADJUSTED EBITDA $300.8 $333.3

1. MERGER AND ACQUISITION EXPENSES: THE COMPANY HAS ADJUSTED TO EXCLUDE MERGER
AND ACQUISITION EXPENSES

2. NON-CASH FOREIGN CURRENCY LOSS (GAIN) RELATED TO LEASE LIABILITY: THE COMPANY HAS

CERTAIN LEASES IN MEXICO WHICH ARE DENOMINATED IN U.S. DOLLARS. THE LEASE LIABILITY
OF THESE U.S. DOLLAR DENOMINATED LEASES IS REMEASURED INTO MEXICAN PESOS USING

CURRENT PERIOD EXCHANGE RATES WHICH RESULTS IN THE RECOGNITION OF FOREIGN
CURRENCY EXCHANGE GAINS OR LOSSES. THE COMPANY HAS ADJUSTED TO EXCLUDE THESE

REMEASUREMENT GAINS OR LOSSES BECAUSE THEY ARE NON-CASH, NON-OPERATING ITEMS

3. NON-CASH WRITE-OFF OF CERTAIN CASH AMERICA MERGER RELATED LEASE INTANGIBLES: 
RECORDED IN CONJUNCTION WITH THE CASH AMERICA MERGER IN 2016 AND WRITTEN-OFF

AS A RESULT OF THE COMPANY PURCHASING THE STORE REAL ESTATE FROM THE LANDLORDS
OF CERTAIN EXISTING LEGACY CASH AMERICA STORES

4. NON-CASH IMPAIRMENT OF CERTAIN OTHER ASSETS: RELATED TO A NON-OPERATING ASSET IN
WHICH THE COMPANY DETERMINED THAT AN OTHER THAN TEMPORARY IMPAIRMENT EXISTED

AS OF MARCH 31, 2020

5. LOSS ON EXTINGUISHMENT OF DEBT: THE COMPANY USED THE PROCEEDS FROM THE NOTES
TO REPURCHASE, OR OTHERWISE REDEEM, ITS PREVIOUSLY OUTSTANDING SENIOR UNSECURED

NOTES DUE 2021 RESULTING IN THE COMPANY RECOGNIZING A LOSS ON EXTINGUISHMENT
OF DEBT

6. CONSUMER LENDING WIND-DOWN COSTS AND ASSET IMPAIRMENTS: THE COMPANY HAS

CEASED OFFERING UNSECURED CONSUMER LENDING AND CREDIT SERVICES

7. AMORTIZATION OF PREMIUM RESULTING FROM THE FAIR MARKET VALUE ADJUSTMENT TO

FINANCE RECEIVABLES: REPRESENTS THE AMORTIZATION OF THE PREMIUM RESULTING FROM
THE FAIR MARKET VALUE ADJUSTMENT TO AFF'S FINANCE RECEIVABLES

ADJUSTMENT COMMENTARY
$ IN MILLIONS

Note: The Company defines EBITDA as net income before income taxes, depreciation and amortization, interest expense and interest income and adjusted EBITDA as EBITDA adjusted for certain items that management 
considers to be non-recurring in nature and not representative of its actual operating performance
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APPENDIX

CORPUS CHRISTI, TEXAS USA
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AFF STANDALONE EBITDA RECONCILIATION

LTM

2019 2020 9/30/21

NET INCOME $53.5 $58.6 $79.2

INCOME TAXES - - -

DEPRECIATION AND AMORTIZATION OF PROPERTY
AND EQUIPMENT, NET

1.1 2.3 3.6

INTEREST EXPENSE 10.4 9.8 13.6

BANK INTEREST INCOME (0.4) (0.4) (0.0)

EBITDA $64.5 $70.3 $96.3

ADJUSTMENTS:

1. MERGER AND ACQUISITION EXPENSES - - 0.1

2. NON-RECURRING GAIN ON SALE OF SECURITIES - (4.4) -

3. NON-RECURRING GAIN ON FORGIVENESS OF PPP 
LOAN

- - (4.7)

ADJUSTED EBITDA $64.5 $65.9 $91.6

1. MERGER AND ACQUISITION EXPENSES: AFF HAS ADJUSTED TO EXCLUDE MERGER
AND ACQUISITION EXPENSES

2. NON-RECURRING GAIN ON SALE OF SECURITIES: AFF GENERATES INVESTMENT
INCOME THROUGH THE PURCHASE AND SALE OF EQUITY SECURITIES, WHICH
RESULTED IN GAINS ON SALE OF SECURITIES. THE COMPANY HAS ADJUSTED TO
EXCLUDE THESE GAINS OR LOSSES BECAUSE THEY ARE NON-RECURRING AND
NON-OPERATING ITEMS

3. NON-RECURRING GAIN ON FORGIVENESS OF PPP LOAN: IN APRIL 2020, AFF 
APPLIED FOR A PPP LOAN TO HELP OFFSET CERTAIN PAYROLL AND OTHER
OPERATING COSTS. THE LOAN AND ACCRUED INTEREST, OR A PORTION
THEREOF, WAS ELIGIBLE FOR FORGIVENESS BY THE SBA AS THE COMPANY MET
CERTAIN CONDITIONS. THE COMPANY HAS ADJUSTED TO EXCLUDE GAINS ON
THE EXTINGUISHMENT OF DEBT THAT WERE RECOGNIZED UPON BEING LEGALLY
RELEASED FROM OBLIGATIONS OF THE PPP LOAN

ADJUSTMENT COMMENTARY

$ IN MILLIONS

Note: AFF defines EBITDA as net income before income taxes, depreciation and amortization, interest expense and interest income and adjusted EBITDA as EBITDA adjusted for certain items that AFF’s management considers 
to be non-recurring in nature and not representative of its actual operating performance
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FIRSTCASH - RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES TO
GAAP FINANCIAL MEASURES

$ IN MILLIONS Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021

NET INCOME $35 $54 $33 $26 $15 $33 $34 $28 $33 

INCOME TAXES 14 17 13 11 3 10 13 10 11 

DEPRECIATION AND AMORTIZATION 11 11 11 10 10 11 11 11 11 

INTEREST EXPENSE 9 8 8 7 7 7 7 7 8 

INTEREST INCOME (0) (0) (0) (1) (0) (0) (0) (0) (0)

EBITDA 68 90 65 54 34 61 64 57 63 

ADJUSTMENTS:

MERGER AND ACQUISITION EXPENSES 1 0 0 0 0 1 0 1 0

NON-CASH FOREIGN CURRENCY (GAIN) LOSS
RELATED TO LEASE LIABILITY

0 (1) 4 (0) (0) (2) 1 (1) 1

NON-CASH WRITE-OFF OF CERTAIN CASH
AMERICA MERGER RELATED LEASE

INTANGIBLES
- - 4 0 1 2 1 0 0 

LOSS ON EXTINGUISHMENT OF DEBT - - - - 12 - - - -

NON-CASH IMPAIRMENT OF CERTAIN OTHER
ASSETS

- - 2 - - - - - -

CONSUMER LENDING WIND-DOWN
COSTS AND ASSET IMPAIRMENTS

1 0 - 0 0 - - - -

ADJUSTED EBITDA $70 $90 $75 $54 $46 $62 $66 $58 $64 

RECONCILIATION OF NET INCOME TO EBITDA AND ADJUSTED EBITDA

ADJUSTED EBITDA
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FIRSTCASH - RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES TO
GAAP FINANCIAL MEASURES (CONTINUED)

Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021

$ IN MILLIONS DOLLARS PER SHARE DOLLARS PER SHARE DOLLARS PER SHARE DOLLARS PER SHARE DOLLARS PER SHARE DOLLARS PER SHARE DOLLARS PER SHARE DOLLARS PER SHARE DOLLARS PER SHARE

NET INCOME $35 $0.81 $54 $1.27 $33 $0.78 $26 $0.62 $15 $0.36 $33 $0.79 $34 $0.82 $28 $0.70 $33 $0.82 

ADJUSTMENTS, NET OF TAX:

MERGER AND ACQUISITION EXPENSES $1 $0.01 $0 — $0 — $0 — $0 — $1 $0.02 $0 — $1 $0.02 $0 —

NON-CASH FOREIGN CURRENCY (GAIN) LOSS
RELATED TO LEASE LIABILITY

$0 $0.01 ($1) ($0.01) $3 $0.07 ($0) — ($0) ($0.01) ($2) ($0.04) $0 $0.01 ($1) ($0.02) $0 $0.01

NON-CASH WRITE-OFF OF CERTAIN CASH
AMERICA MERGER RELATED LEASE INTANGIBLES

— — — — $3 $0.07 $0 — $1 $0.02 $2 $0.05 $1 $0.02 $0 $0.01 $0 $0.01 

LOSS ON EXTINGUISHMENT OF DEBT — — — — — — — — $9 $0.22 — — — — — — — —

NON-CASH IMPAIRMENT OF CERTAIN OTHER
ASSETS

1 — — — — $1 $0.04 — — — — — — — — — — — —

CONSUMER LENDING WIND-DOWN COSTS AND
ASSET IMPAIRMENTS

$1 $0.01 $0 — — — $0 — $0 — — — — — — — — —

ACCRUAL OF PRE-MERGER CASH AMERICA
INCOME TAX LIABILITY

— — — — — — — — — — $1 $0.02 — — — — — —

ADJUSTED NET INCOME $36 $0.84 $54 $1.26 $40 $0.96 $26 $0.62 $24 $0.59 $35 $0.84 $35 $0.85 $29 $0.71 $34 $0.84 

RECONCILIATION OF NET INCOME TO ADJUSTED NET INCOME

ADJUSTED NET INCOME

1. Impairment related to a non-operating asset in which the Company determined that an other than temporary impairment existed as of 3/31/2020
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CONSTANT CURRENCY
CERTAIN PERFORMANCE METRICS DISCUSSED IN THIS PRESENTATION ARE

PRESENTED ON A “CONSTANT CURRENCY” BASIS, WHICH IS CONSIDERED A NON-

GAAP FINANCIAL MEASURE. THE COMPANY’S MANAGEMENT USES CONSTANT

CURRENCY RESULTS TO EVALUATE OPERATING RESULTS OF BUSINESS OPERATIONS

IN LATIN AMERICA, WHICH ARE PRIMARILY TRANSACTED IN LOCAL CURRENCIES.

THE COMPANY BELIEVES CONSTANT CURRENCY RESULTS PROVIDE VALUABLE

SUPPLEMENTAL INFORMATION REGARDING THE UNDERLYING PERFORMANCE OF ITS

BUSINESS OPERATIONS IN LATIN AMERICA, CONSISTENT WITH HOW THE

COMPANY’S MANAGEMENT EVALUATES SUCH PERFORMANCE AND OPERATING

RESULTS. CONSTANT CURRENCY RESULTS REPORTED HEREIN ARE CALCULATED BY

TRANSLATING CERTAIN BALANCE SHEET AND INCOME STATEMENT ITEMS

DENOMINATED IN LOCAL CURRENCIES USING THE EXCHANGE RATE FROM THE

PRIOR-YEAR COMPARABLE PERIOD, AS OPPOSED TO THE CURRENT COMPARABLE

PERIOD, IN ORDER TO EXCLUDE THE EFFECTS OF FOREIGN CURRENCY RATE

FLUCTUATIONS FOR PURPOSES OF EVALUATING PERIOD-OVER-PERIOD

COMPARISONS. BUSINESS OPERATIONS IN MEXICO, GUATEMALA AND COLOMBIA

ARE TRANSACTED IN MEXICAN PESOS, GUATEMALAN QUETZALES AND COLOMBIAN

PESOS. THE COMPANY ALSO HAS OPERATIONS IN EL SALVADOR WHERE THE

REPORTING AND FUNCTIONAL CURRENCY IS THE U.S. DOLLAR. 


